Greater Lansing Potters Guild Board Meeting
January 13, 2025, 5:00 – 6:15 pm
						MINUTES 
Present: Mike Hamm, Sunny Wilkinson, Maureen Nelson, Wenfen Pan, Lisa Castile, Pamela Timmons, Samantha Smith, Brom Stibitz
Also Present: Barb Sears (Director’s Report)
Absent: Sophie Wang
Call to Order and Approval of Minutes
The meeting was called to order.
Motion: Approve December 9, 2025 minutes (Sunny)
Second: Mike
Approved

Financial Statement Review
Minimal changes from the prior month.
Brom raised a question regarding a $22,000 negative expense; After following up with Madhu, the $22,000 was related to insurance.

Facilities Update & Vandalism Recovery (Barb)
· Clean room drywall repaired; painting pending.
· Bathroom repainted; replacement windows expected within two weeks.
· Ramp proposed for new kiln cement pad to allow cart access (estimated $800).
· Uneven sidewalk near kiln room under review for cement lifting.
· Fire extinguishers scheduled for inspection Friday at 11:00 AM.
· Clean room file cabinet reorganized; items for disposal placed on side table.
· Board discussed record retention; board minutes must be kept permanently. Digitizing older minutes or creating annual summaries was recommended. Sam volunteered to assist.
· Tim Candy built a shelf cart for the new electric kiln.

Security System (Brom, Sam, Barb)
Brom reviewed options and selected the Eufy hardwired camera/floodlight system meeting all requirements (two cameras, local storage, wireless connection to an indoor “base”, no subscription fee).
· Homebase to be located in the clean room
· 30-day local recording retention
· Approximate cost: $390
Motion: Approve Eufy system (Mike)
Second: Lisa
Approved unanimously

Memorial ad hoc Committee for Kay & Gert (Pamela)
Pamela suggested creating an ad hoc committee to create a memorial for founding members Kay and Gert.  It would be chaired by Pamela, with Tina, Barb Hyman, and Madhu participating.
Suggestions included a memorial garden with totems representing decades of members and involvement of founding members.
Motion: Create ad hoc memorial committee (Sunny)
Second: Lisa
Approved unanimously

Exhibit Committee (Pamela, Wenfen)
· Recommendation to keep the Chatterley in the display area, possibly on a small pedestal.
· Shards from Phardell and Chatterley to be stored in the woods for potential use in the memorial garden.
· Mass-produced Korean vase to be offered to membership.

Membership Committee Update (Sam, Mike)
· Two first year VP applications have been received so far. Applications for first year VP are due on January 15th, 2026.    
·  The Membership Committee will meet soon to finalize recommendations.
· Discussion focused on clarifying expectations of VPs, particularly social engagement, contributions to the Guild, skill development, and commitment to the Guild as the primary ceramics workspace.
· Liaisons should clearly communicate these expectations to VPs.
· Sam will draft handbook language outlining the three membership criteria for review at the next meeting.
· The committee will implement exit interviews for future VPs prior to membership votes; voting will occur one week later. Questions will be drafted by the committee.

VP Committee Participation Recommendations (Brom, Lisa)
VP1: Focus on foundational skills and Guild familiarity
· Bisque & Clay Committee
· Participate with Community Activity & Workshop Committees
VP2: Focus on expanding skills, finishing pieces, finding their own voice within the guild, and kiln experience
· Electric Glaze, Raku, Soda Committees
· Car Kiln Committee (required)
Vote deferred to next meeting.

Other Business
Cindy will repeat her first VP year due to her husband’s illness.

Next Meeting
February 10, 2025 | 5:30 PM

The End
Motion: Adjourn (Lisa)
Second: Sam
Adjourned: 6:15pm

