Greater Lansing Potters Guild Board Meeting
November 10, 2025, 5:00 – 6:30 pm
MINUTES

Present: Mike Hamm, Sunny Wilkinson, Maureen Nelson, Wenfen Pan, Sophie Wang, Pamela Timmons, Samantha Smith Brom Stibitz 
(Barb Sears present for director’s report)
Absent: Lisa Castile, 

Call to order and approval of Minutes 
The Board approved the minutes from the October 16, 2025 meeting.
Motion to accept: Pamela
Second: Maureen

Financial statement review 
Very little has changed since last month. 

Security at the Guild
Mike called Serve Pro (professional cleaners) who is trying to get in touch with the insurance adjustors.  If we need to close the Guild for a few days for them to clean, Thursday and Friday are the best options. They said that they can also work around us. They will send a proposal to the insurance company that they do a massive clean-up in the Clean Room. In the other rooms they would do the floors and counter tops.

A lengthy discussion was held regarding options for security systems.
Ring is an option that goes into the Cloud or there are others that store on the hard drive. If we decide on a system that stores on a hard drive in our location, we must ensure that the location of the hard drive is hidden. Mike also wondered if our wifi is strong enough to capture all the different parts of the building we would need to cover. 
 Maureen – The Ring sends notifications. She doesn’t know if there is an alarm on it. You see people coming and going. One advantage to the Ring is that is costs $10 a month.

Brom  - checked out some inexpensive systems that may work for us which are motion activated, which saved to an SD card. Batteries would need to be changed occasionally.
 It is not as comprehensive and would not allow real time monitoring. (which would catch someone after-the-fact.)

Maureen – If we get a property-wide alarm system, who would have access to the code? Do we give it to VPs and if we do, do we change the code every time there is a change in VPS. We could easily set off the alarm. Everyone would have to have the code.

Sam – has used Blink and Wise camera systems. They are effective, take damage, and can be customized to our needs. They can send notifications during certain time periods and we can access live at any time. They can be set up to go to cloud or a memory card. Blink annual subscription is $40. The upgrade is $120.

A camera pointing to the parking lot, could catch the people making do-nuts.
We could also put up fake cameras at entrance.

Pamela asked if we are overreacting.  This was one person. In 56 years, nothing like this has ever happened. This was one kid who circumstantially was in the area. The police put up a trail-cam which caught the intruder.  It wasn’t something that would have been captured at a door. The police were monitoring the trail-cam in real time.

It was agreed that we may be overreacting trying to surround the building with security cameras, but we did like the idea of putting up something that faces the parking lot. Sometimes just seeing a camera will deter potential intruders.

Mike suggested that we vote on three points
A motion was made (Sunny) and seconded (Pamela) that:
#1 – we will not invest in a comprehensive system that surrounds the building
#2 – We will investigate a security system aimed at parking lot, paying around $120.00.
#3 – Brom will be responsible for investigating the security system 


Regarding the break ins:
Concern was voiced that the young perpetrator may return. He had a court date Friday in Shiawasse County and then he has our charges coming up.  Sunny - Are the police keeping in touch with us and consulting us about charges we want brought against him? Barb has contacted the detective, but he is not getting back to her.  Barb supplied him with a list of all the damage and the threats, and she emphasized that we wanted this the perpetrator punished. She asked if there would be an opportunity to question the vandal with the possibility of getting back our phones, thermostat, and Dave’s Ipod. We got no response to that question. 
Sam – In her experience that Police move slowly and the Police will probably not give us much information until it goes to court.
Mike – Questioned about eventually suing the parents. But that will be brought up at a different time.

Barb said that it will be hard to put a value on our efforts for getting things back in place.  Tim put the board on the window. Many helped in cleaning up from the vandalism. She will check our insurance contract and see what is covered. 

Pamela – suggested that Anthony Schaller could help us in determining the value of the Phardel Sculpture. Madhu sent pictures that include several of the Fardell.

Barb suggested that rather than replacing the phone in the Clean Room, that we have only one phone in the studio.

Police put up trail cam that caught him, that goes straight to the cloud.  

Request from Sales Committee for change to red book
Barb Hranilovich requested a change in the Red Book.
The sales committee wants the emeritus members to work fewer hours at the sale.
The board agreed on the following wording to amend the RedBook:
“All Emeritus members may participate in the sale. Those who choose to participate are required to work during the event, and the number of hours each emeritus member works will be determined by the Sales Committee.”
Changes to the Red book must be approved by the membership
Move to adopt: Pamela
Second: Maureen

Fall sale review and Dick Witter advertisement -update (Pamela)
Sophie put up a display at the sale advertising the Chatterley sculptures.
However, no one expressed interest in buying with piece.
It was suggested that we put the picture with description of the sculptures on Facebook and Instagram. Sam volunteered to put the pictures and description on the website. Facebook and Instagram can link to the website.






Decision on whether to form an Ad Hoc Long-Term Membership Planning Committee – 
Mike suggested that we do not create an ad-hoc committee right now as there appears to be no need.

How to Create more shelving space
Currently, there are no free shelves at the Guild. With a large potential VP group in January, we need to find some space. Some people are currently doing most of their firing at home. Could those people volunteer to have one shelf instead of two. It was suggested that we send out an email asking people to temporarily give up a shelf and see who comes forward.  Barb suggested that the email goes out soon out before the next round of VPs. Barb will send out the email.

We discussed reconfiguring our space in some way to accommodate more shelving. The shelves against the bathroom wall could be reconfigured. Perhaps move VPS over on to that wall. 

Lynn will give the Board a spread sheet breaking down how many hours each person has worked and what the averages were. She will also give us the number of points each person has fired in the last 6 months. This is not to be punitive. It is just to collect data.

Barb has suggested that when we get rid of the Venco (old pug mill) we could put extra shelving in the clay room.

Pamela mentioned that the Potters’ Mart (Dec. 4-7 at Southfield pavilion) would be a good venue to advertise the old pug mill.  Pamela will get flyers to them. A poster could be posted in the break room.  The old pug-mill will be advertised for $1,200.  We could also advertise the Chatterly pieces at the Potters’ Mart. Hard copies of the posters could be mailed.  Pamela will get the information to Barb Hranilovich to mockup a poster.

Ideas for use of extra funds – didn’t really get ideas from people crowdsourcing
Weather protection in kiln yard
Security 
Mike made a proposal that we pursue using our extra funds for weather protection in the kiln yard.  Including, protection over the door, and retractable curtains for the yard.
Motion: Mike
Second: Sunny
The motion was passed

Other items
Education Committee met to discuss compensating the students for their loss.
Ideas discussed:
Extending term by two weeks.
Adding kiln firings, raku schedule will be set up by the teacher
Extra labs have been scheduled as well as a bag of clay.
They need more time for glazing, so Wendi volunteered to do two more labs.
Sarah and Jim offered to come for the additional two weeks just to help.  

Points Requirements.  Barb suggested 5 hours per month not including the sales.
This will be tabled until we get the work hours.

Next meeting: December 9th, 5:30 pm

Motion to adjourn: Maureen
Second: Pamela

