Greater Lansing Potters Guild Board Meeting
October 16, 2025, 5:30-6:30 pm
MINUTES

Present: Mike Hamm, Sunny Wilkinson (absent), Maureen Nelson, Wenfen Pan, Sophie Wang, Pamela Timmons, Lisa Castile, Samantha Smith, Brom Stibitz (absent)
(Barb Sears present for director’s report)

Call to order and approval of Minutes 
The Board approved the minutes from the September 17, 2025 meeting.
Motion to accept: Pamela
Second: Lisa
Financial statement review 
The gross profit is virtually identical. Overall, the profit is down slightly, but is made up for with the increase in class tuition. 

New kiln update
Everything for the installation of the two new kilns was finished up on Monday. Bill is working on getting a bisque firing ready. The first two firings in the gas kiln will be dummy firings. Judith and Mike will load and fire the first next week (load Oct. 23 and fire Oct. 24). The kiln will be filled with shelves and extra posts for mass with test tiles in the front top and bottom and back top and bottom and cone packs to see how it is with reduction, etc. The second firing date will be determined later. Hopefully the kiln will be set by third firing for a real firing with member pots.
The final cost for the kilns with everything (shelves, building work, etc.) was just shy of $95,000 so there is a little extra money left over.  

Maureen received an estimate from ACD (fiberoptic internet company) to have the line from A&D Repair (on the corner of Perry and Coleman Rd) extended down to the Guild. The estimate was $748 a month for 60 months. Maureen only received the estimate right before the meeting so she didn't get a chance to look at it too closely, but it is understood that it was going to be costly due to the boring of the line about a 1/2 mile between the buildings, however at this cost we will not be pursuing this. However, Maureen is going to follow up with the individual from ACD to ask for a breakdown of the cost between the boring and the month service rate is for internet. 

Dick Witter Sculpture Advertisement at the fall sale 
Sophie created and presented a board for advertising with photos, information, and contact. 

Pug mill update 
Lisa has been working with Geoff on the process. Lisa reported the following:
- set up takes about 15 minutes
- one load is about 15-20 minutes
- clean up takes about 5 minutes (can clean while load mixing)
Load meaning filling pugger to maximum amount (approximately 4 bags of recycled clay), which uses about 1/3 of the slop/recycle clay in a barrel bucket and half a bag of dry clay. The hopper does not need to be cleaned out afterwards. It is sealed and ready for the next time. It really only takes one person to make clay. 
How often we will need to make clay will depend on whether we need/want the buckets emptied or if we have space to store the recycled clay. 
Many people have been trained already. It was suggested that clay is made once a week for an hour and one trained person sign up to make clay weekly so in the end each person trained currently would end up making clay once every three months. 
It was noted that the diameter of pugged clay in the new machine is smaller so there is work to determine the best way to get about 25-27 lbs per bag. Lisa mentioned that so far she has found that a triangular configuration in the bag seems to work best. We need to make sure we are consistent between people both in the amount of clay per bag as well as the moisture level of the clay. To help with the latter, Lisa purchased penetrometer (fruit hardness tester), but added that even if we are consistent in moisture level how long the clay sits around will make a difference. 
Lisa also mentioned that the new pugger can take bone dry clay, as long as it is broken up. 
If we do not use the old pugger the clay is going to dry up. Should we try to sell it? 
Lisa reached out to someone and will reach out to Rovins about buying the pugger.

Ad hoc committee ideas
Membership rights and responsibilities:
From the standpoint of kilns, since COVID more members are firing at home. There are a lot fewer firings annually, approximately 4-5 kiln loads. Historically, the Guild has had 30-35 members at a time. Perhaps an ad hoc planning committee could be formed for membership and rules. Currently, all members have been offered 2 shelves. If we want to increase our membership, additional shelf space would be needed. One suggestion was that people who do a lot of firing in their home studios could be assigned one shelf instead of two. Possible participants could be membership committee, board member(s), and others(?). 
Another topic/review is the number of hours per month people are required to work. After the last firing the shelves weren't cleaned. They ended up being cleaned while the stack was going on. At one point the cart moved, shelves fell and broke. Currently, members are required to work 5 hours each month or 60 hours year, but there is a lot of discrepancy between members. 
 
The extra money from the kiln could be used for generalized planning over the next 5-10 years, like a wish list. Pamela thought that the finance committee set aside money for maintenance. There was a question on whether this is actually happening or still happening.
 
Overall, it was determined that anything that doesn't fit in a committee and affects the whole Guild membership should require the formation of an ad hoc planning committee. 
The current procedure for creating committee is to ask the Board to create the committee. 
The Board will table this until next Board meeting to see which one and who should from other committees should be on either of them. It was agreed upon that there should be about 5-6 members for the ad hoc committees.

How to use remaining funds from kiln:
We have about $15,000 leftover from kiln donation. 
This will take more thought, but we can create an environment in the kiln yard to make it more usable in various weather, etc. The addition of an awning or covering over the door would be part of it. The idea also includes covering the opening on kiln room side with clear plastic retractable awning as well as covering the triangular areas on sides. Essentially, we would just enclose space when we want/need it to be closed. Tim Candy found something at Menards that might work, if it is clear. Barb Sears wants to ensure that we can still access the gutter for cleaning. 
Mike will out the ask at the Sales meeting tonight.
Some potential ideas: more shelves, Raku kiln (or just repair - fall under umbrella if fixing kiln yard).
We will carry this discussion forward to next Board meeting to determine how to spend money.

Other items:
Barb Sears mentioned that a lot of people do not realize that canvases for slab rollers need to be cleaned and how to properly do it. There was a question on how to best disseminate this information to members and students. Perhaps create a laminated instruction card to post in the slab roller area or an email reminder.
Similarly, the metal tray/shelf outside has been found dirty on many occasions and needs to be cleaned. 

Next meeting: November 20, 2025 at 5:30 pm

Motion to adjourn: Pamela
Second: Lisa and Sam

