


Greater Lansing Potters Guild Board Meeting
July 1, 2026, 5:30 – 7: 00 p.m.
						MINUTES 

Present: Lisa Castile, Pamela Timmons, Sunny Wilkinson, Maureen Nelson, Barb Hranilovich, Deb Cole, Barb Hyman, Barb Sears
Absent:  Brom Stibitz, Samantha Smith

The meeting was called to order at 5:30 p.m.

Approval of Minutes
Motion: Approve the June Board Meeting minutes (Deb)
Second: Barb Hyman
Approved
Financial Report
Madhu was out of town and unable to attend. There were no significant expenses to report this month.

On-Going Projects
Kiln Shelves

· The cost of kiln shelves (including shipping) for the Bailey front-loading electric kiln has increased by approximately $400.
· Motion: Increase budget to allow for increased shelf cost and shipping (Deb)
· Second: Barb Hran
· Approved
· Lisa will discuss the budget adjustment with Madhu.

Raku/Soda Area
· Protective curtain cost estimates are still pending.
· Item tabled until the next meeting.
Selling of Fire Bricks 
· No responses have been received from current advertisements.
· Notices have been posted at Rovins and Runyans.
· Lisa will send an information sheet to regional pottery studios advertising both the firebrick and available kiln piping.
Committee Highlights
Memorial Committee
· Memorial chairs have been installed.
· Commemorative plaques will be added soon.
Mark Chatterley Sculpture Project
The Board discussed the challenges and costs associated with moving the large sculpture, which is set in concrete. Although many members have worked to promote the sculptures, no single individual has coordinated the project.
· Lisa will compile a document summarizing all outreach efforts to galleries, corporations, and individuals, along with work completed to date.

Clay Committee
The committee discussed recycled clay quality, production methods, and costs.
Topics included:
· Improving consistency through longer mixing times.
· Allowing reclaimed clay to dry more before bagging.
· Considering double-bagging clay to improve moisture retention.
· Collecting additional data before making pricing decisions.
· Estimated production cost ranges from $4–$7 per bag.
Action Items:
· Prepare a report for the next Board meeting summarizing recycled clay practices, member feedback, and potential cost impacts.
· Reach out to Lynn to obtain data on how much recycled clay members and students have been using to inform future clay committee decisions.
· Review current recycled clay procedures with Geoff and develop recommendations to improve plasticity while reducing costs.
Gas Kiln Firing
· Additional members are being trained to stack and fire the Bailey gas kiln.
· Mike has completed a detailed written guide covering stacking and firing procedures.
Other items up for Discussion 
Committee Leadership and Succession Planning
The Board discussed committee organization, leadership rotation, and succession planning.
Discussion included:
· Lisa will reach out to all committee chairs to collect periodic highlights or reports instead of waiting until the end of the year.

· The importance of rotating leadership in key committees.
· Potential term limits for committee chairs, using Membership as a possible model.
· A suggestion that the Sales Committee chair serve no more than five years.
· The need for backup leadership and written procedures for each committee.
Action Item: Barb Hran will review committees that may benefit from rotating chairs or co-chairs.
Barb Sears noted that she anticipates serving as Guild Director for approximately two more years.
The Board will continue this discussion at future meetings.

Facilities Update (Barb Sears)
· The downspout has been repaired with a new elbow, improving drainage. The concrete has also been lifted and leveled.
· The studio air conditioner failed and has been replaced along with a new furnace. Gary's Heating will now provide ongoing HVAC service.
· AT&T is discontinuing hard-wired internet service to the Guild, which comes into the clean room. This affects both the solar panel monitoring system and the security system. This will not affect the internet for the kiln room and main studio, which is provided by a broadband system through AT&T, and also serves the phone system. The building's concrete block construction has blocked extension of that system to the clean room. Maureen researched alternative providers, but costs were significantly higher. Barb S will speak with the neighboring business and closest residence to learn which companies provide their internet service.

Guild Scholarship Fund
Sunny and Barb Hran presented the concept of establishing a scholarship fund to assist students, members, or teachers with Guild classes and materials.
An in-house pottery auction was proposed as a fundraising event, combined with a celebration honoring the Guild's founding and emeritus members.
After discussion, the Board determined that additional research is needed regarding the Guild's 501(c)(3) status and legal considerations before moving forward with a scholarship fund.
The Board agreed to:
· Hold the celebration on September 13 honoring founding and emeritus members.
· Postpone implementation of the scholarship fund pending further investigation.
Action Item: Sunny will work with Pamela on plans to recognize Kay and Gert and explore inviting their families to participate.

Next meeting date: August 12, 5:30pm
The End
Motion to adjourn (Barb Hran)
Second (Maureen)
Adjourned: 7:00PM




