Greater Lansing Potters Guild Board Meeting
June 3, 2026, 5:30 – 7:30pm
						MINUTES 

Present: Maureen Nelson, Lisa Castile, Pamela Timmons, Samantha Smith, Brom Stibitz, Sunny Wilkinson, Barb Hranilovich, Deb Cole, Barb Hyman
Absent: Maureen Nelson, Barb Sears 

The meeting was called to order.

Election of Officers
Motion: Elect Lisa Castile as President, Barb Hranilovich as Vice President, and Sunny Wilkinson as Secretary. (Brom)
Second: Sam
Motion Approved

Bailey Kiln Firings
Mike discussed establishing a regular firing schedule, with one kiln stack fired on weekends and one during the week. An online calendar would be created to schedule and monitor firings. Further discussion will continue.

2026–2027 Budget
Madhu presented the proposed budget.
Highlights:
· Committees will receive budget allocations and manage expenditures within those limits.
· Budget reporting has been streamlined through automation, though final budget preparation remains manual.
· Guild finances are managed through two accounts at Capitol National Bank:
· Capital Account (savings and reserves)
· Operations Account (sales, donations, classes, and daily transactions)
· Online class payments are now standard.
· The Founders Fund balance is approximately $27,000 and may be used as directed by ad hoc committees.
· Total projected revenue is nearly $200,000.
· Increased costs are anticipated for utilities, clay, insurance, and other operating expenses.
· $20,000 has been budgeted for building projects, including sidewalk replacement, air conditioning, and shelving.
· $2,200 has been allocated for kiln shelves.
Motion: Approve the 2026–2027 Budget. (Barb Hyman)
Second: Barb Hranilovich
Motion Approved
Committee Assignments
Committee assignments were reviewed and adjusted based on member preferences.
Motion: Approve the amended committee assignment chart. (Barb Hyman)
Second: Deb Cole
Motion Approved
Other Business
· Mike is authorized to order eight additional Bailey kiln shelves; funding has been included in the budget.
· Members mixing glazes should record ingredients used in the notebook to assist the Chemical Committee with annual ordering.
· Barb Hyman and Sunny Wilkinson will determine the number of "Save the Date" flyers needed.
Next Meeting
July 1, 2026 | 5:30 PM

Adjournment
Motion to Adjourn: Sunny Wilkinson
Second: Sam
Meeting Adjourned: 7:30 PM




