
Greater Lansing Potters Guild Board Mtg  
December 10, 2024 

 
Present: Pamela Timmons, Maureen Nelson, Sunny Wilkenson, Sophie 
Wang, Barb Sears, Mike Hamm 
 
Excused absences: Paul Stokstad, Wenfen Pan  

 
1. Call to order  

 
2. The September board minutes were approved  

 
3. Budget report: Mike noted decreases in revenue from the last two 

sales. Maureen provided relevant comments from the sales 
committee: there may have been a depression of interest due to the 
election results or as a response to the economy; some of our potters 
who usually enter many pots have scaled back; available parking for 
customers was reduced because the church rents out spaces to 
sororities.  

 
4. Interview/s of founding members. Sunny described a proposal to 

create video footage with interviews of the founding and long-term 
members. Barb referred people to the video prepared for the 50th 
anniversary of the Guild, accessible from our GLPG website (“About” 
webpage, under History heading). She also reported from Bill Guerin 
that the videographer has more extensive recordings from almost all 
members, that are available upon request, and have been provided to 
family members, when former members have passed away. 
 

5. Update on ad hoc kiln committee. Mike reviewed several updates: 
• New electrical box for kiln room to be installed on Dec. 13.  
• Chris Iott observed that the sidewalk from the parking lot to the kiln 

room is wide enough to bring the new kiln in that way. That 
entrance will need to be widened, but qll aspects of the kiln 
installation will be simplified because of this access. 

• The catenary kiln will be offered for sale at $10,000 and must be 
removed by June 30. The oximeter will not be included as well as 
some shelves.  

• Maureen reported that AT&T is the only internet service provider 
for the Guild’s location. The service appears to be limited to 8 



MBps, so a separate service may be needed to to be adequate for 
the new programmable kiln.  
 

6. Discussion of current active founding members. The motion was 
made to allow the current active founding members to transition at 
any time to emeritus status and have unlimited firing privileges. The 
motion carried unanimously. 
 

7. Proposed change in posting cleaning schedule. Pamela described 
the difficulty she encountered when someone switched 
responsibilities for cleaning days on the posted copy at the studio, 
and it was not reflected on the schedule that was posted at the 
website. Because the website does not get updated after the initial 
posting, the consensus was that if someone switches their weekend 
task, they should inform the first person on the list, whose duty it is to 
remind the others of their responsibility. 
 

8. Committee chair responses to survey. Mike asked if the survey 
provided clarity about the purpose of committees, the need for 
committee members and co-chairs. Discussion concerned a 
differentiation between being on a committee vs contributing to an 
essential Guild function. Further discussion will occur at the January 
meeting, including what name would be appropriate to designate a 
person responsible for a task, for which there is no committee. There 
was agreement that in most organizations, long-term planning is 
typically a board function and hence going forward should be an ad 
hoc rather than standing committee, appointed as needed by the 
Board.  

 
9. Other items. Barb indicated that plans for facility upgrades include 

replacing the sink, faucet, and clay trap system in the throwing room 
of the studio and setting up a maintenance contract for the furnaces 
and possibly including plumbing and septic if possible.  
 

10.The meeting adjourned at 6:10 pm. 
 
      Minutes by Barb Sears 

Commented [MH1]: I would word this as - there is 
agreement that long-term planning is typically a board 
function and hence going forward should be an ad hoc …. 

Commented [BS2R1]: okay 
 


