Greater Lansing Potters Guild Annual Meeting
May 19th, 2026, 7:00 pm
						MINUTES 

· Report from the board – 2025-26 activities and other business (Mike)
MH: Fewer of pots in sale are coming out of the firings here. Invites people who are glaze firing at home to consider firing more pots at the kiln. Talked to the Raku committee about doing more raku firings here. Wants it to be more active like it was pre-COVID.
The total costs for the two kilns was $90-95k. There’s about $15k left. Some of that will go to adding retractable plastic curtains around the soda kiln area. 
Thanks to the people who helped move in the new kilns. 

· Guild director’s report (Barb Sears)
In addition to what’s in the report, thanks to Tim Candy for the improvement of the pot measurement area and for patching the damaged wall in the clean room.
Several members have been subpoenaed in connection with the trial of the minor who broke into the Guild, which is upcoming this week. Our insurance claim was over $25,000. About $7,000 of pottery was damaged. 
Sidewalk repairs are coming up. 
Air conditioner is broken. We’re getting a new one. 

· Annual financial report (Madhu)
Financial situation is solid. Would like to see the sales go up a bit higher. 
About $18,000 in projects have been approved and are coming up. 
Clay and energy prices will continue to rise. 
When you have receipts, please send images to Madhu. 

· Membership Committee report (Sam)
Main change with membership committee is that they are changing from 3-year to 4-year term on the committee. 

· Outreach Committee (Liz M)
There will be two bowl-a-thons this upcoming year. 

· Reduction Glaze Committee (Bill)
Remember to use the glaze-making logbook when you mix a glaze. 
Please try the new glaze, Shaner Orange, which is in a smaller bucket in the glaze room. 
In upcoming year, the committee is considering running tests to compare glaze results in the two kilns, in developing a new green glaze, and in reformulating some of our glazes to deal with material shortages. 

· Electric Glaze Committee (Sara)
Using the new Bailey front-loader for electric glaze testing, which works well. Batch glazes from previous committees worked well. 900, Standard Brooklyn Red, and the Rovin RO-14 all vitrify sufficiently at Cone 6. There was a discussion about the use of guild materials for firings at homes. 

· Chatterly sculptures
Pamela discussed the need to more proactively market the Chatterly sculptures donated by Dick Witter. 

· Memorial committee
There will be a memorial area for Kay Fitzgerald and Gert Sedoff around the firepit. 

· Bailey gas kiln recommendation and update (Mike)
Bailey gas kiln has been giving reproducible results. Firing the kiln is more like monitoring it; the main decision is when to turn it off. MH would like more people to be involved in firing the kiln. MH is hoping to step back from being so involved in the firings. 
Members discussed issues of scheduling (online vs. in-person, what to do if there’s not enough ware), possible loss of expertise in firing the car kiln. 

· Voting for Board Positions


