Greater Lansing Potters Guild Board Meeting
February 10, 2025, 5:30 – 6:15 pm
						MINUTES 
Present: Mike Hamm, Maureen Nelson, Wenfen Pan, Lisa Castile, Samantha Smith, Brom Stibitz, Sophie Wang, Sunny Wilkinson
Also Present: Barb Sears (Director’s Report)
Absent: Pamela Timmons

Call to Order and Approval of Minutes
The meeting was called to order.
Motion: Approve January 13, 2026, minutes (Sunny)
Second: Lisa
Approved

Financial Statement Review
There were minimal changes from the prior month. Operating income this year is significantly better than last year.

Facilities Update (Barb)
· A window has been installed in the bathroom. Tim will paint around the window.
· Barb is encouraging members to use the bulletin board calendar to sign up for clean room meetings.
· Insurance has recommended installing smoke and carbon monoxide alarms; these will be installed by the Guild.
· Fire extinguishers have been updated.
· Barb investigated concrete grinding for the kiln room. The work will be done this week, grinding the protruding concrete edges to create a ramp so carts can roll over it easily. He will use a vacuum system to eliminate concrete dust. 
· Barb will also consult Zack (concrete grinder) about the sunken sidewalk. She has received an estimate for cement lifting and will get his opinion as well.
Guild Items to Remove / Sell:
· Some items may have resale value. Barb photographed a light shed, light reflectors, white background paper, and a safe (approximate value: $80).
· These items may be offered to Guild members or a photography club.
· It was suggested that the TV, VCR, and stand be disposed of as well.
Clay Room Tables:
· The Guild is considering stainless steel tables with shelves underneath to hold glaze committee buckets.
· Proposal: possibly two 24" tables abutted, arranged to avoid interference with utilities in the floor.
· Table surface: 16-gauge steel; lower shelf: 18-gauge steel, capable of holding up to 400 lbs.
· Discussion was held regarding optimal dimensions; the board felt 24" depth would work best.
· A configuration of one 6' table and two 3' tables may be practical.
· Tables can be leveled after assembly; shelves will be 4" from the floor.
· Table surfaces will also be useful for spray booths and clay mixing.

Kiln Yard Bricks (Mike)
· Lisa will advertise the bricks.
· Price: $2.75 per brick.
· Flyers can be distributed at ENCECA, and MCA will be asked to advertise on their website.

Membership Discussion: Cleaning Duties and Point Recording (Mike/Barb)
Cleaning Duties:
· Members are expected to complete cleaning at their assigned times. Several members have been lax, and one member missed two cleaning sessions; they will complete an extra cleaning next year.
· The first person on the cleaning list should send reminder emails to the other two.
· Several VPs missed completing a yellow-highlighted task. Barb spoke with them to understand and resolve the issue.
Recording of Points:
· One member is not recording points for firing or work. The Membership Committee will ask Lyn to contact the member to determine the problem.
· When members have not fulfilled obligations in the past, stern letters have been sent and firing privileges withheld.

VP Discussion: Cindy and February Access (Sam/Sophie)
· Since Cindy is starting her VP year early, a few items were clarified.
· There is no expectation for Cindy to work in February, but she may do so and can claim points.
· She will pay a prorated amount for the extra month.

Electric Glaze Committee Request: RO-14 Clay (Maureen)
· The committee requests approval to work with Roven Clay RO-14, which vitrifies at both cone 6 and cone 10.
· The committee will make test tiles, and members are encouraged to do the same for cone 6–10 glazes.
· Clay will be distributed at no cost for test tiles only. No ware will be made until approval is given for production use.

Shelf Space for New VPs
· There are three VP applicants. If all are accepted, shelf space will be needed.
· Liz, Pamela, Sara, and Deb have offered to clear one shelf, which should cover the need.
· The board agreed shelf space should be sufficient for the coming year.

Next Meeting
March 17, 2026 at 5:30 PM
Motion to Adjourn: Sam
Second: Maureen
Adjourned: 6:15 PM










