Greater Lansing Potters Guild Board Meeting
June 24, 2025, 5:30-7:10 PM
MINUTES


Attendance - Maureen, Wenfen, Sam, Sunny, Sophie, Pamela, Lisa, Mike, Brom (Madhu present to give financial report and Barb Sears - Director’s Report)

Approval of Minutes
The minutes from the April Board meeting were approved.
Officer Election
The new board officers are Mike - President, Pamela -VP, Sunny - Secretary

Treasurer Update
· We had an insurance audit with a small amount refunded to guild.
· Class Registrations fees are almost fully online. This is helpful for the registrar and the treasurer; Class fees have gone up a little to cover costs of online fees.
· The board reviewed the proposed 2025-2026 budget; clay costs are up and projected energy costs are up. 
· The budget does not yet reflect the installation costs of the new kilns - costs TBD - roughly $81k has been spent of the $110k donated for kilns - still need the numbers for HVAC changes, transportation, electrician, The board recommends adding an additional $20k in budget for kiln installation
· The board recommends an increase of funds to the Workshop Committee from $750 to $1500.
· The board adopted the budget unanimously.

Building Update
· Barb Sears recommended that we improve our sidewalk to fix the gap that has developed – Tim Candy will be looking at options to either lift portions of the sidewalk or replace sections. 
New Kilns
· The kiln committee met in June; planned a workday for July 19th to dismantle the catenary kiln; The new kilns are being manufactured now; Mike has the dimensions and the weight of the boxes that the kilns will be shipped in; still no date from Bailey for completion/delivery.
· On delivery day, the kilns need to be immediately unloaded from the truck; (six boxes expected) The boxes need to be opened and inspected before signing off on delivery.
· The adhoc committee is planning the logistics for equipment, etc for unloading
· Installation of a new (wider) door into kiln room should be done in the next couple weeks
Committee Assignments
· The goal was for most members to have four assignments.
· Almost all members got their top three choices for committee assignments. Some may have been assigned their 5th choice rather than their 4th. 
· There was discussion about adding more members to grounds committees
· Based on the discussion, Mike will make a small number of changes to the proposed list and update it.
Clay Making Discussion
· There have been suggestions to train multiple people on the new pug mill.  Making clay is a lot of work and needs to be spread out between more people. 
· Recommend getting a pool of 6-10 people who learn to make clay, and then others can assist. All members and vps will be expected to participate in clay-making over the course of each year. Specific protocols to be determined.
· The board proposes a training session (or two) for members/VPs to sign up to learn how to use the new clay-making equipment. This would allow for a broader group to help with clay making.
Long Term Discussion Items
Were tabled until the July meeting.

Next Meeting
· July 23 at 5:30

The meeting was adjourned at 7:10 PM  
Minutes prepared by Brom Stibitz and Sunny Wilkinson

