Greater Lansing Potters Guild Board Meeting
September 17, 2025, 5:30-7:20 PM
MINUTES

Present: Mike Hamm, Sunny Wilkinson, Maureen Nelson, Wenfen Pan, Sophie Wang, Pamela Timmons, Lisa Castile, Samantha Smith, Brom Stibitz 
(Barb Sears present for director’s report)

Call to order and approval of Minutes 
The Board approved the minutes from the August 12th meeting.

Financial statement review 
The Guild is in good shape financially, no change since June. 

Sculpture donations from Dick Witter 
Sophie took beautiful pictures of the two Mark Chatterley sculptures. Mark estimated that the sculptures could be sold for $7,000-8,000 (small one) $20,000-24,000 (larger one)
The sale is the best opportunity to advertise the sale of the sculptures, and that will allow local people to have the first opportunity.  ENCECA will be in Detroit in March, and we could advertise there. As Dick is not anxious to get rid of them, we can have a high price on the sculptures for a year and then lower the price or try to procure bids.
Announcements should be anonymous: “A friend of the Guild has offered two Chatterley sculptures with the proceeds going to the Guild.” Sophie will make a board with pictures to place at the entrance. The greeter will call attention to the board as well. 
The Board favors a simple informational display in the Fall and perhaps a more elaborate display at the spring sale.  

Aprons with Logo (Sunny)
Sunny suggested buying 50 aprons with our logo on them as advertisement for the guild and to give us a unified look at Outreach events (Empty Bowls, East Lansing Art Fair) and our sales. After searching the web, a medium price for $7.50-$10.00 per apron seems best. The silk-screening of the logo will cost about $5.00 per apron.  At present we only have the 50th anniversary T-shirts. A motion was presented for Sunny to investigate costs and companies. We will discuss this idea further at the October meeting

New Kilns – update on electrical, plumbing, and HVAC (Mike)
The new Bailey electric kiln is ready to fire. We discussed who will oversee the firing of the kiln. Mike will contact the bisque committee co-chairs (Anne and Bill) to ask them to incorporate the kiln in the bisque firing process.

The gas kiln has a secondary fan installed and all the electronics are wired. The gas plumbing and HVAC have yet to be completed. For the latter, Chris and Mike will be working on completing the installation. A stainless-steel box will be installed on the ceiling to accommodate both the vents. Sealing the roof will be the last task to complete the project. Estimated $95,000 for total costs.

Idea for outdoor space and soda firing (Mike)
As we will have left over funds from the donated monies for the kiln project, it was suggested that we look around for other projects to improve the Guild function.  Mike suggested we that install retractable plastic roll-downs (one that faces the parking lot and one the side of the building) to help create a barrier for wind and inclement weather for the soda firings. As it is, weather interferes with the firings. The soda committee will investigate possibilities and pricing 

Other Items
The top of the new metal doors to the kiln room are not sealed and are therefore not waterproof. Tim has installed a barrier above the door frame as a shield. It was suggested that a large permanent awning be installed to prevent water from gaining access.  

The next Board meeting will precede the Member meeting, at 5:30 on Oct. 16. After setting the meeting date, Mike excused himself from the remainder of the September meeting.

Discussion of new pug mill
Some concern has been expressed about the new pug mill’s efficiency and output.
Barb Sears sent a survey to the three people who have used the new pugmill and the answers that came back were positive. The output of the new pugmill seems to be commensurate with to the old pug mill, but it takes less time to make the same amount of clay. Although the recycled clay used for the Bowl-a-thons was praised, the classes have reported that bags of the new recycled clay was too soft, or too firm, or a combination of those traits. Lisa was one of the survey respondents, and she indicated that mixing the clay longer and letting it sit for 10 minutes solves the consistency problem. For the classes, Sophie pointed out that if recycled clay is inconsistent, the class assistant and/or instructor can take a bag of harder clay and softer clay and mix them in the old pug mill. 
We discussed how often clay should be made during classes and getting ready for the sale. We will have to work out a schedule.  Perhaps making clay will be assigned as a regular job, like cleaning.  A question was asked regarding the registration of the pug mill and location of the manual.  Barb will try to locate the manual and ensure that it is registered.
To gain more information, Barb will send out the survey to the entire clay committee. 
By unanimous decision it was voted that the New Pug Mill will remain in operation.  Lisa will contact Goeff and Lyn and assist in organizing learning sessions to help people get comfortable with using the new pug mill. Lisa will also investigate and procure a tool that measures consistency of the clay. This will be a helpful tool for the Guild.

Agenda item for next meeting
Discuss the idea of crowdfunding suggestions from the membership.

Meeting adjourned: 7:20







