Board Meeting, December 9, 2025, 5:30-6:30
Present: Mike Hamm, Maureen Nelson, Wenfen Pan, Sophie Wang, Pamela Timmons, Lisa Castile, Barb Sears
Absent: Sunny WIlkinson, Samantha Smith
	Approval of November board minutes. No discussion. Unanimous approval. 	Financial statement review. No significant change from last month. No discussion.
Camera Options for the Guild. The guild discussed research provided by Brom and Sam. Discussion focused around two main decisions. 
· First was whether there was a preference for battery or hard-wired power. (Decision was hard wired to reduce work changing/charging batteries) 
· Second, was whether we preferred onboard storage (SD Card) or a cloud service. (Decision was that we don’t need real time alerts and other functionality that comes with cloud service, and onboard storage would be cheaper.) 
· After some discussion, the board recommended that we look for two cameras (one to install at the peak of the front wall and one by the door). If possible, we would like cameras that have built-in flood lights. With this feedback, Brom will research options. 
Update on old Pug Mill. Pamela believes the pug mill has a buyer. $1200. The buyer plans to come pick it up on December 10. Dave DeWitt will be at the guild to meet the buyer. (Note that after the meeting, Pamela confirmed that it was sold.)
Update on vandalism recovery/repairs. 
· Closet in clean room was cleaned out/rearranged. There are some items no longer needed by the guild, including a safe and some photography equipment. Barb will offer these items (for a donation) to guild members. 
· Bathroom Window Replacement - The quote included more extensive work than might be necessary - re-setting the toilet, redoing the shelves. We will let the adjuster work with the contractor to determine what is deemed reasonable. 
· Drywall - In order to repair the minor damage to the drywall in the clean room, the requirements from the contractor include extensive masking, removal of items, and cleaning. The board would prefer for us to fix this on our own to avoid extensive work and the clean room being unavailable again.
Internet Update - Wifi has been installed in the kiln room to support the new kiln. There will be a separate network/password for this, used only for kiln purposes. People in the guild will continue to use the existing wifi. 
Shelf Space - Seven members have volunteered to donate one of their shelves. We don’t need additional shelf space until any new members/VPs join (January). The recommendation for right now is to ask Deb, Sara, Liz, and Pamela to give up one shelf for the time being. 
Report from the Points Committee - The board was provided a report that covers 5/1/25 - 10/30/25. This data is provided twice per year. 
· The estimate is that the guild requires about 4000 hours per year for normal operations.
· Guild membership requires a minimum of 30 hours of work every six months. The current average hours worked for the period is 69.4. 
· Going forward, it would be helpful for the report to include VP and emeritus points and firing amounts. 

	Next Meeting: Tuesday, January 6 at 5:30pm
