Greater Lansing Potters Guild Board Meeting
August 12, 2025, 5:30-6:40 PM
MINUTES

Present: Mike Hamm, Sunny Wilkinson, Maureen Nelson, Wenfen Pan, Sophie Wang, Pamela Timmons, Lisa Castile, Samantha Smith 
(Barb Sears present for director’s report)
Absent: Brom Stibitz

Call to order and approval of Minutes 
The Board approved the minutes from the June 24th, 2025 meeting, after minor corrections.

Financial statement review 
The Guild is in good shape financially, no change since June. 
The phone bill was higher, due to one-time charges for the internet and connections to kilns. ($170.00) The recurring bill will be slightly higher.

Glaze waste (Barb S)
We have been accumulating glaze waste for two years. On September 27th, Clinton County will have a hazardous chemical collection. (State Street in Saint Johns) You must be a resident of Clinton County to take waste to the site. Five of our members live in Clinton County:  Pamela, Anne, Geoff, Wendi and Roger. 
It was suggested that each of our Clinton County residents take several bins of waste glaze to the waste collection site. It is not known how much an individual can take.  
All the bins must have covers.  Each person must register for a time (from 9:00 -1:00)
Ingham County also has hazardous waste collection (Tue and Thursdays – 2:00-6:00p.m.)  Pamela offered to register and take the glaze waste to the site.

Discussion of VP Committee Assignments (Lisa)
Brom and Lisa were tasked with finding specific first and second year VP committee assignments. 
First year VP recommendations:
Clay making, Kiln firing, and bisque committees. They should also help with the Community Outreach, or the Workshops. (in order to get to know people)
Second year VP recommendations:
Soda kiln committee, electric glaze committee, glazes, points page.
These are suggestions rather than assignments.
Brom and Lisa will write up a paragraph with this information.
 
The Board decided that the VP committee sign-up form needs to be modified for next year, with a sign-up sheet specifically for the VPS.

Discussion of Dick Witter donation of Chatterley sculptures – 
How to advertise (fall sale), pricing, timeline 7-8,0000 for the smaller piece, 20-25,000 for fairy glen (or best offer by a certain date.)
Dick will keep the single piece until he moves.
The board will advertise both sculptures at the fall sale.
All proceeds will be given to the guild and a later discussion will be held on how to use this money to honor Joan.
The Photo Committee will take pictures for the display.
There was a suggestion made to Let Roy Saper know about the sculptures in hopes that he could steer us to a potential buyer. 
Whoever buys the sculptures will need to move them. 
The board will run everything by Dick before we put up the display/add

Glaze spraying – in clay room (Sophie)
Sophie gave us a demonstration using the spray booth and recovering most of the overspray, scraping glaze off the walls and returning to the glaze buckets.
This will help our environment and our glaze supply.

New Kilns – in kiln room (Mike)
Mike walked the board thru the kiln room and showed us the new kilns. 
Mike, Chris, Dave, Tom, and Tim Candy put in an 8-hour day getting the kilns off the truck and in place.

The Bailey 2818 -The track is permanent, but eventually we may want to modify it to reduce the tripping hazard. It was packed safely for arrival. Nothing shifted and there were no cracked bricks in either kiln. 
In the back are the damper and the temperature gauge; all electronic.
The duct work is also in the back. 
No new holes in the roof will be needed, just a hole for the dryer vent for the electric kiln.

91/2 cubic front-loading electric – The team will build a platform to help the shorter members stack.
The kiln shelves for both kilns are the same size and are advancer-lie so they can be used interchangeably We also have advance shelves for both kilns with extra to spare.
It will be a while before they are functional.  
Either electric kiln can be used for bisque.



It was also suggested that when the new kilns are operational the Car Kiln Committee become the Gas Kiln Committee —this will be discussed further. An Electric Kiln Committee could also be created.
It was also suggested that those unstacking the kiln could clean the shelves as well since there will be relatively few.  This will be discussed further.  Both new kilns use the same size advancer-like shelves.

Shelves have been saved for the top-loading electric kiln. We may have too many.
It was suggested that we could use advancer shelves for both bisque and glaze firings.
There was discussion about stacking the kiln one day and lighting several days later, so working people can participate. This may be easier with the smaller kilns.  

Other items
A proposal was made (and passed) to change the name of the Community Activities Committee to the Community Outreach Committee. The Outreach committee directly supports the guild’s nonprofit status; our 501c3, which lowers our expenses considerably.

Board and Committee sheets need to be updated on the website. 
The Fall sale is also not listed on the website.

Next meeting date: Wednesday, September 17th, 5:30 pm

Meeting adjourned: 6:40p,




